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ActInSpace®: Challenges for students, apprentices, entrepreneurs 
and/or space lovers. 
 

ActInSpace was designed and launched by CNES, which is the design authority and organiser in 
France. The ESA and its ESA Business Incubation Centres network support ActInSpace and ensure 
its reach outside of France. ESA BIC Sud France, coordinated by the Aerospace Valley cluster, is the 
event operator, in charge of setting up this event, which is dedicated to students but open to 
everyone.  

The purpose of this contest is to promote the use of space technologies for citizens and our planet 
by organising a major public event focusing on the challenges of space. More than 3,000 
candidates are expected in more than 70 cities around the world. 

 

Objectives 
The objectives of ActInSpace are to: 

• Develop an entrepreneurial spirit in young people. 
• Demonstrate that space drives innovation in employment and economic development in a 

sphere that reaches beyond its usual ecosystem. 
• Create an attractive event that confirms the dynamic image of space. 
• Participate in the adoption and reuse of space technologies and data. 
• Identify future candidates, for the short or medium term, for regional incubators, the ESA BICs 

and partners. 
 

Key points 
On Friday 25 May, candidates must form teams of up to five people – preferably with 
complementary backgrounds. They will have 24 hours to resolve one of the challenges developed 
by the organisers, which focus on the use of space-related technologies in everyday life. 

In each city, the teams will present their work to the jury on Saturday 26 May starting at 15:00. 
Deliverables may be in the form of a mock-up, a presentation, software, etc.  

If several cities from the same country are participating, the winning teams in each city will face 
off in a national final. The winners of each country will be invited to the international final which 
will be held in Toulouse on 27 June 2018, at the Toulouse Space Show 2018 
https://www.toulousespaceshow.eu/tss18/.  

There are significant prizes to be won at both the national and international finals (see 
https://actinspace.org/).  
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The projects produced – whether they win or not – will subsequently be supported, if the 
candidates wish, via the ESA BICs and the other partners of the event, with a view to allowing the 
emergence of start-ups in the field of space applications. 
 

Schedule for the weekend of 25/26 May   
 

FRIDAY 25 MAY 

 

13:00 - 13:30: Candidate welcome  

13:30 - 14:00: Welcome messages from central organisers and information from regional 
organisers 

14:00 - 15:00: Selection of challenges / finalisation of teams  

15:00: Challenges begin  

16:30 - 18:00: Information on various subjects with space experts and coaches.   

20:00: Evening meal 

21:00: Work continues long into the night. 
 

SATURDAY 26 MAY 

 

09:00: Breakfast 

10:30 - 12:00: Coaches work with each team to take stock of progress on the challenges 

13:00: Lunch 

14:00-15:00: Finalisation of presentations and practice for the pitch (with support of coaches) 

15:30: Presentation of projects to a jury of professionals  

16:30: Deliberation by the jury/juries 

16:45: Prizes awarded on each site  

17:00: Closing cocktail 

Note: This standard schedule may be modified in certain cities. 
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Planning required of city organisation 

FIND THE FUNDING AND SEARCH FOR PARTNERS 

A city’s participation in ActInSpace is free, but the city does not receive financial support to 
organise the event and send the winning team to the final. Each organising city is in charge of 
finding local partners to develop and cover the event budget, at the level the organiser is seeking 
for their territory. 
 

REGISTRATIONS 

Registrations are managed by the ActInSpace organising team and are therefore not part of the 
city’s organisational requirements, but it must be possible for a few teams to sign up at the last 
minute. Teams can be up to 5 people (the extra cost of prizes for larger teams is not budgeted). 
The maximum number of participants on each site shall be decided by the city’s event manager 
based on logistical capacity and budget.  
The city organisation is responsible for the following: 

- Allowing a few teams to sign up at the last minute (30% overbooking recommended) 
- Allowing teams to be put together for candidates not yet in teams 
- Appointing one or more contact persons that candidates can contact well before the 

weekend to request information 
- Ensuring the teams are pre-assigned in the rooms 

On completion of registration, the ActInSpace international site (https://actinspace.org) allows all 
organisers to download a file with all required information on each participant. 
 

THE VENUE 

DURATION: Plan venue availability from Friday 12:00 through Saturday 20:00 
 
This section is based on what is planned for Toulouse, i.e. 20 teams of 5 people, plus some 20 
experts and 5 persons for organising on the day of the event, plus the guests and jury, i.e. roughly 
150 people. 
 
Rooms: 
 A common room with a capacity of 150 people. A lecture hall type room  
 At least 5 work rooms with a capacity of 25 people each (tables, chairs) in 4 independent 

groups.  
 A room for the experts  
 A recreational space for relaxing, eating, etc. A lobby-type room with a capacity of 80 

people (tables, chairs, etc.)  
 
Access: 
 Marking  
 Security  

http://www.actinspace.org/
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 Parking  
 Loading/unloading zone for logistics  

 

LOGISTICAL RESOURCES 

1. Multimedia equipment 

 
For the common room:  
 
 HF microphone: 1 facilitator + 2 audience  
 Video projection: 1 video projector with connections to a laptop (MAC and PC)  

 
For the work rooms:  
 
 Power strips: each candidate (PC) must have at least one socket, and two or three if 

possible.  
 
For the room with the experts:  
 
 Check that the experts will be bringing their own PCs. If not, provide two or three PCs with 

an internet connection.  
 On all French sites, a computer must be provided for the INPI (national industrial property 

institute) expert so they can show the teams how to search for patents in a particular field. 
 

2. Communication facilities 
 
 

 Internet: Wi-Fi connection for work rooms: Wi-Fi networking for candidates with sufficient 
throughput. Minimum throughput: 30 Mbits/s symmetrical  

 Telephone: the participants’ mobile phones  
 PC: PCs are not provided. Each candidate must come with their own device.  

 

 

 

3. Work tools 

 
For each team:  
 Flip chart or whiteboards  
 A4 paper  

http://www.actinspace.org/
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 A3 paper  
 Binding machine (can be shared) 
 Printer (can be shared)  
 Pencils and pens  
 Markers  

 
 

FOOD SERVICE 

 
The following is required:  
 
 Coffee breaks for the 30 hours  
 Buffet meal for Friday evening and Saturday lunch  
 A snack during the night 
 Breakfast on Saturday morning  
 Final cocktail  
 Food service must also be provided.  

 
Costs range from €1,000 for 20 to 30 people to €5,000 for 100 people. 
 

ORGANISATION 

 
A person in charge of site organisation must be named. The workload is estimated at the 
equivalent of one month full time spread across the preparation period. 

1. Meet-up with the coaches 

 
One month before the event, we recommend setting up a meeting with all the regional coaches to 
explain the programme, get them involved, obtain info on their similar experiences in the field, 
review local adaptations, etc. 
   
 

2. Warm-up with the candidates 

 
Ten days before the event, we recommend setting up a meeting and inviting all participants 
already registered to explain the programme and post the printed challenges in the room so the 
teams can start to prepare themselves. In France, the challenges printed in A3 format can be sent 
by CNES to the city organiser. 

http://www.actinspace.org/
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3. Welcome 

 
Hostesses or hosts must welcome participants, hand out badges, guide participants, etc.   
 

4. Logistical assistance team 

 
A team (volunteers?) should be made available to provide assistance to participants and 
organisers to ensure there is food and drink during breaks, to relay information, etc. 
 

5. FACILITATOR 

 
Someone must be named to facilitate the event. They will mainly be in charge of:  
 

- Re-explaining the rules and the contest programme when the event begins, if required, and 
providing safety instructions for the location.  

- Facilitating team set-up for persons who registered individually. For example, during badge 
handout at the entrance, participants are asked to participate in an “ice breaker”: they are 
given (assigned or drawn) a short riddle and they must find others who have the same 
riddle to try and solve it.  

- Ensuring the contest runs smoothly  
- Leading team presentations when the results are presented and the prizes are awarded.  
- Acting as go-between with the central team to get the support of the technical experts, for 

example.  
 

6. Coaches 

 
The coaches to support the teams must be recruited and guided. Each city must provide:  
 
 business coaches able to help present the economic aspects,  
 coaches specialised in legal issues and setting up companies,  
 coaches specialised in creativity methods and conceptualisation,  
 each room should have at least one facilitator coach (the ideal is one coach for two teams) 

to help them think: divergence/convergence process, empathy map, BMC, etc.  
 
Note: It is important to contact them quickly so the event can take advantage of their entire 
network. 
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 Technical support will be available directly on the site https://actinspace.org/ and on the mobile 
app ActInSpace to answer candidates’ technical questions. 
 

7. Jury 

There is one jury per city, which is under the entire responsibility of the city organisers of the 
event.  
The organisers must:  
 Set up the jury  
 Explain the scoring criteria  
 Analyse the notes to draw up the ranking. 

 
Note: It is preferable that the members making up the jury not be the same persons as the 
coaches and experts, to ensure objectivity. The jury must consist of persons familiar with the 
world of business start-ups. 
 

8. Cleaning 

A cleaning service must be provided during and after the contest.  

 

9. Security 

Security must be provided on the site during the 24 hours of the event, in particular in case of 
disorderly conduct by students. Participants must be able to stay all night if they wish. 
 

10. Setting up the INPI workshop 

The INPI proposes to ask one of their experts to come to each site in France. The expert will help 
the candidates make their intellectual property searches relative to their subject (e.g. help in going 
to patent description sites). The organisation in France must provide a place so that the expert can 
settle in with a PC and internet connection. For cities outside France, this point will be adapted 
according to that country’s arrangements with their national intellectual property institute.  
 

11. Capturing the event 

To promote the contest, it would be good to photograph and/or film the highlights such as the 
kick-off, the presentation of the project and the award ceremony. The city organisation must 
therefore request that candidates consent to their image being captured, and try to provide the 
means for taking photos or videos. 
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PROMOTION 

 
Promoting the event in the city is the responsibility of the organisers, but it must be done in 
conjunction with the communications departments of CNES, Aerospace Valley (the agent of ESA 
BIC Sud France), and ESA. Promotion must highlight the city’s organiser of the event, but not mask 
the promotion of ESA BIC Sud France, CNES or ESA.  
 
In practical terms:  
 
 All communications, whether written or oral, must mention CNES. A boilerplate, i.e. 4-5 

lines explaining what the ActInSpace project is and each entity’s role in it, will be drafted. 
Each partner release or web article must include the following phrase at page bottom:   
 
 
 
ActInSpace® was initiated by CNES, which heads the project and organises it in France. ESA 
handles its international extension. ESA BIC Sud France, led by Aerospace Valley, has been 
mandated by CNES and ESA to handle the operational execution. 
 

English version: ActInSpace® is an international innovation contest initiated by the French Space 
Agency (CNES) uniting over 60 cities across 5 continents. ActInSpace® is supported by ESA and the 
ESA Business Incubation Centres network. ESA BIC Sud France, led by Aerospace Valley, has been 
mandated by CNES and ESA to handle the operational execution of ActInSpace® 3rd edition. 
 
 
 All promotional media on ActInSpace must be submitted to CNES for approval. CNES will 

decide whether they want the CNES logo to be attached (https://cnes.fr/fr/la-charte-graphique-
du-cnes). In particular, all actions intended for the press must first be approved by the CNES 
press department (note: the issue of the press is particularly sensitive; no speaking to the 
press or sending of press releases without first informing the CNES press department).  

 
 It would be interesting to produce a film describing the contest programme on the site.  

 
 

PREPARATION OF NATIONAL FINAL  

 
The city organisation:  
 

- Must strive to allow the winning team to train for the national final.  
 

- Covers travel expenses to allow the winning team or one of its representatives to go to the 
national final. For French cities, the national final will be held on 26 June, and the 
international final on 27 June. Accommodation for the candidates will be paid for by the 
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central organisers for the nights of 26 and 27 June (note: the organisers will not pay for 
accommodation for accompanying persons). 

 

PREPARATION OF INTERNATIONAL FINAL  

 
The city organisation:  
 

- Must plan to train the winning team for the national final.  
 

- Covers travel expenses to allow the winning team or one of its representatives to go to the 
international final. The international final and award ceremony will be held on the day of 
the Toulouse Space Show gala evening.  
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